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By the end of this session, you will:

• understand the purpose of Strand 1 within AELLCA III 

• Learn what a Strand 1 mini-project is  and what its key 
principles are

• recognise the support available throughout Strand 1 

• prepare to read the Strand 1 Mini-Project Guide and 
begin identifying a suitable project for their own 
institutional context
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What is Strand 1?

Strand 1 provides an opportunity to:

• apply learning from AELLCA I and II in your own institution 

• address a real teaching, assessment, curriculum, or CPD need 

• implement a small-scale, practical mini-project 

• reflect on and refine your work with support from mentors and peers 

• contribute to wider institutional development

English in Central Asia » From Learning to Impact 

https://blog.westminster.ac.uk/englishincentralasia/from-learning-to-impact/
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Key Features

• Practical (addresses a real teaching, assessment, curriculum, or professional 
development need within your institution)

• Focused (has a clear, achievable aim and a manageable scope)

• Context-sensitive (is adapted to your local context, priorities, and institutional 
needs)

• Reflective (includes opportunities to evaluate, review, and improve practice 
throughout the project)

• Collaborative (engages colleagues, departments, or other stakeholders where 
appropriate)

• Sustainable (has the potential to continue beyond AELLCA III and contribute to 
long-term institutional development)
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Support Throughout Strand 1

Participants will receive:

• Monthly workshops 

• Mentoring 

• Peer collaboration 

• Opportunities for reflection 

• Feedback throughout implementation
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Before Our Next Workshop

Please read the Strand 1  From Learning to Practice: Mini-Project Guide
English in Central Asia » Strand 1 

The guide explains:

- the purpose of Strand 1 
- how to choose a mini-project 
- project expectations 
- timelines and milestones 
- examples of possible projects 
- reporting and dissemination 

Come prepared with one or two initial ideas for your mini-project.

https://blog.westminster.ac.uk/englishincentralasia/strand-1/
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