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 Strand 1: Mini-Project Proposal

This proposal template is designed to help you translate professional learning into sustainable institutional practice through a focused, practical mini-project. The proposal is intended as a planning document rather than a fixed contract. Throughout Strand 1, you are encouraged to refine your ideas in response to mentoring, reflection, feedback from colleagues and students, and the realities of implementation. Remember that your mini-project should be:
· Practical 
· Focused 
· Context-sensitive 
· Reflective 
· Collaborative 
· Sustainable 
· Inclusive 

The aim is not to produce a large research project but to implement a manageable initiative that contributes to meaningful improvements in teaching, assessment, curriculum, or professional development within your institution.
Please complete each section of the proposal by typing your responses in the "Click or tap here to enter text" fields provided. Before writing, read the Information section [image: Information outline] that precedes each part of the proposal. It contains guidance, prompting questions, and examples to help you develop a clear and focused response. Use questions to develop a clear and well-structured narrative that explains your proposed project.
Please ensure that:
· Your responses are specific to your own institutional context and proposed project. 
· You stay within the recommended word count for each section. The word limit is intended to help you produce a focused and concise proposal (~900-1200 words).

Participant(s) name and last name: Click or tap here to enter text.

Institution: Click or tap here to enter text.

Department/Faculty: Click or tap here to enter text.

Email(s): Click or tap here to enter text.
Project Pathway (tick one):
☐Pathway 1: Teaching and Materials Innovation
☐Pathway 2: Assessment and Feedback Development
☐Pathway 3: Curriculum and Institutional Development
____________________________________________________________________________
1. Project Title (10-15 words) ~
	[image: Information outline]
Does my title show what I want to change or develop? Is it realistic for a small-scale project? Would someone understand the focus immediately?



Click or tap here to enter text.
____________________________________________________________________________
2. Contexts (120-150 words)
	[image: Information outline]
Where will the project take place? Who is involved? Where will the change happen? What is the current situation?


Click or tap here to enter text.
____________________________________________________________________________
3. Identified Need or Focus Area (150-200 words) 
	[image: Information outline]
What challenge or opportunity does the project address? What problem have you noticed?  What evidence or experience suggests this is important? Who is affected?
Suggested structure: Current situation → Need for change → Proposed improvement


Click or tap here to enter text.
____________________________________________________________________________
4. Project Aims (2-3 clear aims in bullet points 50-80 words)
	[image: Information outline]
What do you want to improve, develop, or change? Are your aims realistic? Are they specific? Can they be achieved within the project timeframe?


Click or tap here to enter text.
____________________________________________________________________________
5. Planned Activities (300-400 words)
	[image: Information outline]
Before implementation: What preparation is needed? What resources will you develop?
During implementation: What will you introduce, test or change? Who will participate?
After implementation: What feedback will you collect? How will you reflect and improve?


Click or tap here to enter text.
____________________________________________________________________________
6. Evidence of Implementation and Impact (150-200 words)
	[image: Information outline]
How will you show the project made a difference? What evidence will demonstrate that the aims were achieved?
Possible evidence includes lesson materials, assessment tasks, workshop materials, reflection notes, student feedback, peer feedback, observation notes, and examples of student work


Click or tap here to enter text.
____________________________________________________________________________
7. Sustainability (100-150 words) 
	[image: Information outline]
How can the project continue beyond AELLCA III? Who can continue this work?  How might it be embedded within the institution?
Possible ideas include sharing resources, integrating changes into modules, developing CPD activities, expanding to other programmes, or creating departmental resources.


Click or tap here to enter text.
____________________________________________________________________________
Email your proposal by 4 September to A.Bezborodova2@westminster.ac.uk 
www.britishcouncil.org
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