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Today’s aims:

• Review the proposed mini-projects 

• Clarify project aims, activities and expected outcomes 
(feedback and comments) 

• Identify any questions or areas requiring further 
development 

• Agree on priorities for the next month 

• Give project leads space to reflect on their plans and 
support needs
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Our Journey So Far

Project ideas → Strand 1 meeting (Guide) → Project development meeting→ 

Proposal submission → Feedback and comments returned → Today: Finalising 

project development and preparation → Next meeting: Review progress
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Project Overview: Turkmenistan 
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Project Overview: Tajikistan
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Feedback (Group discussion)

• What were your main takeaways from the feedback on your proposal? 

• What would you like to revise, clarify or strengthen in your project? 

• What are the key activities you will undertake over the next month? 

• What support do you need from us/me or your institution to move forward?
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What happens next?

• What is the first practical step you need to take? 

• What can realistically be achieved during the mini-project period? 

• What will you actually produce, pilot or change? 

• How will you know whether the project has been successful?
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Planning the Next Month

Question Your plan

What is our priority for the next month?

What are your 2-3 key actions?

Who will be responsible?

Who else needs to be involved?

What do you need to produce?

What might be challenging?

What support do you need?
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What Support Do You Need?

• What feedback would be useful? 

• Do you need help refining the project? 

• Do you need examples/resources? 

• Do you need methodological support? 

• Do you need help with evaluation? 

• Do you need to connect with another project/team? 

• Do you need anything from the AELLCA team before the 
next meeting?
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Working as a Project Team

• How will you divide responsibilities? 

• How often will you meet? 

• How will you communicate between meetings? 

• Who will coordinate the work? 

• How will decisions be made? 

• Are there colleagues or departments you need to 
involve? 

• Do you need institutional approval or support?
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Before Our Next Workshop

Please email  the necessary changes on the project website  by  30  September  to 
A.Bezborodova2@westminster.ac.uk 

Project website: English in Central Asia » From Learning to Impact

mailto:A.Bezborodova2@westminster.ac.uk
https://blog.westminster.ac.uk/englishincentralasia/from-learning-to-impact/
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