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Today’s aims:

• Understand the purpose of structured reflection as a tool for 
monitoring project progress, evaluating outcomes and 
supporting continuous improvement.

• Apply a structured reflection framework to their AELLCA III 
mini-projects, using guiding questions to review 
achievements, evidence, learning, collaboration and 
sustainability.

• Identify priorities for further project development by 
recognising challenges, considering necessary adjustments 
and agreeing on concrete next steps.

• Plan and support the dissemination of learning and outcomes 
on the webpage. 
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Last Meeting Recap (Planning the Next Month)

Question Your plan

What is our priority for the next month?

What are your 2-3 key actions?

Who will be responsible?

Who else needs to be involved?

What do you need to produce?

What might be challenging?

What support do you need?
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Five-minute reflection practice

Minute 1  What were we aiming to achieve, and what have we 
achieved so far?

Minute 2   What evidence demonstrates our progress?

Minute 3  What have we learned? What has not worked as expected?

Minute 4 How effectively have we worked together? Who else should 
be involved?

Minute 5 What should we change, continue or prioritise?
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Why reflect on our projects? 

• Reflection helps us understand not only what we have done, but also what we 
have learned.

• It helps us identify achievements, challenges and areas requiring further 
development.

• It enables us to evaluate progress against our original aims and objectives.

• It supports evidence-informed decisions about what to do next.

• Reflection is not simply reporting activities; it is about understanding their value 
and improving our work.
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From description to critical reflection

Description: What have we done so far? (15%)

Analysis: Why have we achieved these results? What factors influenced our 
progress? (25%)

Evidence: What information supports our conclusions? (20%)

Evaluation: What has worked well, what has not worked as expected, and why? 
(20%)

Action: What should we continue, change or develop further? (20%)
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Effective reflection should:

• Be specific and honest.

• Support claims with evidence or examples.

• Acknowledge challenges and unfinished activities.

• Consider impact, rather than simply counting activities.

• Lead to decisions and practical improvements.
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Website Pages

Regardless of the pathway or institutional context, every 
team should conclude its reflection by discussing these six 
questions.

1. Achievement

2. Evidence

3. Learning

4. Collaboration

5. Sustainability

6. Next Steps
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Before Our Next Workshop

Please email  the necessary changes to your project website page  by  15  November  
to A.Bezborodova2@westminster.ac.uk 

Project website: English in Central Asia » From Learning to Impact

mailto:A.Bezborodova2@westminster.ac.uk
https://blog.westminster.ac.uk/englishincentralasia/from-learning-to-impact/
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