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1. [bookmark: OLE_LINK1][bookmark: _Toc204849612]Executive Summary

This report provides a strategic review of Moonhub, a virtual reality training company with strong potential for growth in the education and healthcare sectors and future opportunities for international expansion. The analysis is based on eight Strategic Perspectives which consider both internal resources and external market conditions as well as leadership and corporate responsibility.

Moonhub’s patented technology, support from leading investors and commitment to social value give it a solid platform for growth. Strengthening internal capacity, particularly in areas such as human resources and marketing, could support long-term expansion. Forming partnerships with universities and relevant charities may also help Moonhub deliver greater social impact and enhance its reputation.

Using the SAF framework the proposed strategy has been assessed as suitable acceptable and feasible offering a practical and balanced pathway for growth and responsible innovation.


2. [bookmark: _Toc204849613]Background and Aims
Moonhub is a virtual reality training company aiming to improve access to high-quality, immersive training, especially in social care, health, and education. It delivers real-world scenario training through VR headsets, helping to upskill employees in areas such as security, diversity and inclusion, and workplace preparedness.
Backed by investors such as Meta and Google, Moonhub has sold over 8,000 licences and built early traction with public sector clients. Its mission aligns with growing demand for scalable, effective training solutions.
The goal is to assess internal strengths, market opportunities, and potential partnerships to support long-term growth, innovation, and social impact.
3. [bookmark: _Toc204849614]Methods
This strategic review was delivered through a PowerPoint presentation that addressed each of the eight Strategic Perspectives with supporting analysis, tables, and examples. Frameworks including the Garriga & Melé CSR model, Kotter’s 8 Steps of Change, and the SAF (Suitability, Acceptability, Feasibility) framework were used.
Each topic was introduced with a contextual overview, followed by analysis of Moonhub’s current performance and recommendations for growth. The SAF framework was applied to evaluate whether the strategic recommendations are realistic and aligned with Moonhub’s strengths and opportunities.

4. [bookmark: _Toc204849615]Results 
The presentation highlighted four key strategic opportunities to support Moonhub’s continued growth and impact.
Moonhub’s VR platform is well positioned to expand into education and healthcare sectors. The SAF framework confirmed this direction is aligned with market demand and internal strengths, and is considered suitable, acceptable and feasible.
To deliver on this potential, the company may benefit from strengthening internal areas such as HR, marketing and sales. This supports the scaling of operations and builds on early traction, including the sale of over 8000 Titan licences.

Leadership has played a strong role in building momentum and securing investment. There is scope for broader influence by developing strategic partnerships and evolving Dami’s role into mentorship or angel investment to support other ventures.
Moonhub’s advisory support for dementia carers reflects early CSR impact. Partnerships with charities such as Dementia UK or Whizz-Kidz could expand this further, aligning innovation with meaningful social outcomes and investor priorities.


5. [bookmark: _Toc204849616]Conclusion and Recommendations
In conclusion, Moonhub is in a strong position to build on its early success and expand into the education and healthcare sectors while maintaining a focus on innovation and social responsibility. Its patented VR technology, strategic investor support and clear social purpose provide a solid foundation for sustainable growth.
By strengthening internal capacity in areas such as HR, marketing and partnerships, Moonhub can scale operations more effectively and build deeper engagement across sectors. Collaboration with universities and charities could enhance both its commercial value and social impact.
These strategies reflect Moonhub’s ability to remain competitive while contributing meaningfully to wider societal challenges. With the right focus and continued momentum, the company has the potential to grow into a recognised leader in responsible and inclusive technology.
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